
 

COLLINS ELEMENTARY  

INTERMEDIATE RETENTION POLICY 

IDENTIFICATION 

At the end of the first quarter, teachers will review their students’ performance to identify any students who may be at risk 

of needing to be retained in a grade, and will notify the principal (or principal’s designee).  This policy applies only to 

students in fourth grade or above, as retention is not appropriate in the primary program.  If teachers come to identify 

additional students who may need this attention after the end of January, they will notify the principal (or principal’s 

designee) and begin the process described below.   

INTERVENTION 

The principal (or principal’s designee) and the student’s teachers will meet with the student’s parents, the counselor, and 

other appropriate adults.  The purpose of the meeting will be to develop a consensus plan of steps to help the student avoid 

retention, which may include any combination of the following strategies: 

1. Extended school services suggested to parents/guardians as soon as possible for 4
th

 & 5
th 

.  

2. Computer-based learning. 

3. Special strategies in the regular classroom. 

4. Special strategies for work at home. 

5. Any other approach that appears likely to assist that student to succeed. 

In the event that consensus is not possible, the group will schedule an additional meeting to discuss the issues.  If consensus 

fails after that meeting, the principal (or principal’s designee) will determine what steps will be taken.  This plan will be 

finalized by the end of the first quarter. 

Once a plan is adopted, the principal (or principal’s designee) will designate a teacher to communicate with the parent in 

writing at least once each  week about how the plan is working. 

RETENTION DECISION 

In April, teachers will submit written recommendations to the principal (or principal’s designee) as to which students will 

need to be retained in the grade. 

In May, the principal (and Guidance Counselor) will: 

1. Review each recommendation. 

2. Consult the relevant teacher about any concerns.  This consultation is not needed if the principal (or principal’s 

designee) is fully comfortable with the recommendation. 

3. Notify the student’s parents that retention has been recommended and of the process described below. 

ADDITIONAL INTERVENTION 

Also in May, the principal (or principal’s designee) will hold a meeting to develop a consensus plan of steps to ensure that 

the student succeeds during the next school year.  The teachers responsible for that grade, the parents, and any other staff 

the principal (or principal’s designee) considers relevant will be invited to the meeting.  The resulting plan may include any 

combination of the strategies listed above and may also include: 

1. Summer Extended School Services. 

2. Special strategies in the regular classroom this year. 

3. Special strategies for the student’s work while continuing in the same grade for all or part of the next year. 

4. Special strategies for the student’s work while moving to the next grade for next year. 

In the event that consensus is not possible, the group will schedule an additional meeting to discuss the issues.  If consensus 

fails after that meeting, the principal (or principal’s designee) will determine what steps will be taken. 

EVALUATION 

Our School Improvement Planning process includes a regular cycle of reviewing data on student performance and data on 

our alignment with Kentucky’s Standards and Indicators for School Improvement.  By analyzing that data, we will be able 

to tell how well this policy is being implemented and having an impact, and therefore able to tell when changes are needed. 
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